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ACTION PLAN – 
WALK WISE, DRIVE SMART
Activities:
Specific activities should be planned in cooperation with the Community Advisory group and interested organizations and individuals.  We will stage our various activities each month in order to maintain visibility throughout the intervention year.  Types of activities and examples are listed below: 

Environmental changes:  We will develop plans to improve walking routes and amenities, e.g., benches, in neighborhoods based upon audits and other citizen input.  At least one safe walking route will attempt to be created in each of ten Hendersonville neighborhoods. Some sidewalks will be repaired and upgraded, along with other changes to enhance the walking experience. 
Steps:

- Choose target route per neighborhood

· Start with Hyman Heights as a model  
· Develop a prioritized list of needs per route that takes into account standards for safety and walkability for older adults, as well as feasibility.  Have residents involved.
· Talk with Tom Wooten at Public Works regarding what can be done on what streets
· Others neighborhoods to follow pending audit analysis
- Parking lots 

· Get David Levinger report on Wal Mart parking lot and pass on to Sue Anderson for her work on parking lot standards
- Hot spots

· Establish means for citizens to report trouble spots for possible action  
· Use our website or seniorped@yahoo.com  
Enforcement support:  We will work with law enforcement to identify trouble spots and plan a series of enforcement activities to address unsafe motorist practices. Law enforcement will educate and actively enforce motorist actions that endanger pedestrians, such as failure to yield in crosswalks, running stop signs, and improper right-turns-on-red.
Steps:
- Use speed trailer to obtain speed data in neighborhoods
- Set up monthly education/enforcement activities per scheme TBD

Community education:  We will provide community education and include strategies targeting both drivers and pedestrians. (Note overlap with Enforcement above).
Steps:
Awareness - Information about safe walking and driving, as well as the overall campaign  
· Routine distribution of information through media channels
· Plan series of monthly articles pertaining to safe driving and walking in the paper – Renaissance every 1st Sunday or in Local section of daily paper 
· Photos and captions of winners of monthly drawings (see Behavioral Reinforcement below)
· Brochures distributed through displays at sites such as the library, YMCA, visitor center [materials informing visitors about senior walkers], Pardee Health Education Center, etc.
· NHTSA, AAA Foundation, AARP, as well as project-developed educational materials

· Project brochure targeting tourists – project summary, tips for walkers and drivers, logos of partners

· Distribution at events

· Periodic hanging of Walk Wise banner

· AARP direct mailing of events and educational materials (or where to access)

· Plan and implement program for Hispanic community
Behavior – Interventions to influence behavior
· Senior driver events
·  Car Fit and assessment
· Other
· Safe Walking & Driving “Train the Trainers” program, TBD
· Behavioral reinforcement - Economic incentives will be used to reinforce walking and proper driver behavior both downtown and in our neighborhoods. Some purchases have already been made from project funds (e.g., t-shirts, hats, reflective wrist bands, pens). Staff and local partners will also attempt to obtain more prizes from area businesses. We will give out incentives in neighborhoods, downtown, and beyond for walkers and drivers – correct behavior gets a prize, otherwise an educational flier. 
· Drivers will also be observed in their interactions with pedestrians at intersections or mid-block crossings. Prizes can be given in a variety of situations, and these will be investigated to ensure that the activity can be done safely:

· If the driver yields properly to a pedestrian in a mid-block crossing

· If the driver stops behind the stop bar at an intersection

· If the driver makes a proper right-turn-on red
· Appropriate pedestrian behavior will also be rewarded.

· Since tourists are an important part of the environment in Hendersonville, it will be important to target them as well as residents and to determine to the extent possible who we are actually reaching.
Encouragement:  We will work together to actively promote opportunities for healthy and safe walking. 
Steps:
· Set up walking events throughout the year especially in partnership with others –e.g., ECO, YMCA, Parks and Recreation Dept, Strive Not to Drive
· Assist in the formation of additional walking clubs
· Use Rufty Holmes Senior Center walking program as model 
· Engage health professionals to encourage and/or prescribe walking
· Develop “who to call” list to enable walkers to report problems that interfere with walking

· Distribute pedometers with AARP support
· Identify safe walks throughout the community and get maps on web site 
· Maps should include places to rest, restroom access, and water fountains (use icons)
· Ideally maps should include distance and difficulty, as well as accessibility for walkers, scooters and wheelchairs
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